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The ‘supermarket revolution

Reardon et al (2007) argue that the
‘supermarket revelution” in
developing countries was due to:

¢ Demand factors:
¢ Investment liberalisation

¢+ The modernisation of
supermarket procurement
systems



The ‘supermarket revolution’

¢ [his paints a picture of the spread of
supermarkets in developing countries
as part of the processes ofi
globalisation, and specifically: the
glopalisation off the agri-feod system.

o Moergan et al. (2006: &) argue that
CAIS) ChialfaCteriSeSs) Clianges) Inl the
system as’ muchrlike the ty/pes of

chiande takingr place Nt OtNERSECLONS
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Globalisation of the food sector

However, they argue that the globalisation
of the food sector differs from that of
other sectors because of nature and
culture:

¢ [he food sector'is based on agriculture;
nence the processes of globalisation are
also) constrained: by, nature.

¢ Blelegy mediates seciall Processes off
Industrialisation; and comnstrains the
extraction off Value frem: the feed system),
despite many. Effiorts e OVErcome Its
Elfiects N OrdEr o) MaximisSe productiVIty,
gains (€.9. toroVErCOME] ProlEmMISH Off
Seasenality, e PERISHaLIIIE)S



Globalisation of the food sector

¢ Efforts to overcome seasonality often result in
food being transported over ever-longer
distances, something made possible by the
decline in transportation costs. However, this is
not merely a further step towards standardisation
off food: nature bites back (e.g. BSE, salmonella,
E. colil peisoning), pressurising producers and
PIrOCESSOIS O WO, alboUt f6ed safety, and
CONSUMErS te prefier the local as safier than
Jndustrial® food.

o Ihe resulc g ncreasingly: diiferentiated ana.
e gented oed marwet - withralowpalf preciticts
(MarsrBars, CocarCola, Mebonalds), local
PreodUcts (Saltmarshtiamis?) ane products thiat
combimertherocalranarthergiopaiN(Parmarinam,
ADErdeen Angus: DEET).



Globalisation of the food sector

¢ Food cultures across the globe are not
homogeneous; hence the processes of
globalisation off the sector are constrained by
culture.

¢ [his Is partly because of the issue; off provenance:
people know their local circumstances better;
therefore, they trust local food more.

¢ Yet there s alsoe a culturall dimension, ass /ocal
[00d IS IKElY e DE Produced inine  With /ong-
Sstanding traditions, that s, By artisanal rrdtier:
tlaarNindustiial pProcessesy: FUlthermore, i00d
constimption and pPECPIESE taStes: arer culCuirally,
embeddead:

¢ e resultnas BeEeEn IREreaseal INtErest In
DESIgnatiens Bt @kRginraned GEpgraphic INGICators,
net eniyAinrthe EUNGEEE alserdesling, 2006).



Globalisation of the food sector

¢ Morgan et al. (2006) provide an
Interesting footnote to this argument,
namely the uneven distribution of
sUchr marks: off origin oVer spaces: by
2001, there were more thamn 500
registered in the EU, withy 75%
coming from seuthern EUreRE, I.E.
ARG eV romf the Mediterranean
REGIGH:



Globalisation of the food sector

¢ [he conclusion, therefore, is that while there is
agreement on the important role played by the
modernisation off supermarket procurement
systems, this should not be conceptualised as
merely another step on the read to the
iIndustrialisation of the agro-fieod system.

+ In other words, changes to these
procurement systems are driving changes to
the entire retail sector, not only
supermarkets, and for a diverse range of
goods.

¢ Diao and Roe (2004) argue that this is less a
supermarket story rather than a story about
globalization and its impact on the transformation
of agriculture.



Globalisation of the food sector

¢ [he processes of industrialisation of
agriculture have resulted in a
‘deterritorialisation” of the agro-food
system, while the relatively new
pReEnNoMERa Identifiedl apove result in a
‘reterritorialization’, defined as ‘a
Process Wiherenpy local dnad reglional.
JEOGIaPIES CoImE ek  dgalii te: playia
GCertral FoIENPNESIIapIRG eod
PrOGUCHORN GG CORSUIIPHORNSYSIETIS.



Quality and the agro-food sector

¢ Morgan et al. (2006: 71) argue that the
conceptualisation of ‘quality” as a
competitive economic and spatial
‘Pattiefield” opens the way: toran
Understanding off the rise of alternative
agri-io0d SECLOrS, as explained in| Figure 3.

9 [his view s shiared by Pente and Gilsbon
(2005), Wiher alser emphasise that Value-
chalns arre becomIine Increasing N, DUNEr=
GARVERL
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ure 5. Rural space as competitive space anda
attleground’ between the conventional and

alternative agri-food systems

Type of spatial | Delocalisation Ir
relationships Conventional agri-food I
Producer Intensive production ‘lock-in’; I
relations declining farm prices and bulkl
input suppliers to corporate |
processors/retailers :

|

]

Consumer Absence of spatial reference of |
relations product; no encouragement toI
understand food origin; space- |

less products. I

|

|

|

Processing Traceable but privately regulated |
and retailing systems of processing and I
retailing; not transparent; |

standardised  vs.  spatialised I

products. I

|

Institutional Highly bureaucratised public and |
frameworks private  regulation;  hygienic I
model reinforcing |

standardisation. |

Associational Highly technocratic - at a :
frameworks distance - relationships; |
commercial aspatial I

relationships; lack of trust orl
local knowledge.

I Relocalisation
| Alternative agri-food

I Emphasis on  ‘quality’;
Iproducers finding strategies
| to capture value-added; new
I producer associations; new
I socio-technical spatial
g niches developing.

I Variable consumer
1 knowledge of place,
| production, product, and the
I spatial conditions of
I production; from face-to-
I face to at-a-distance
| purchasing

I Local/regional  processing
land retailing outlets; highly
| variable, traceable, and
I transparent; spatially
I referenced  and designed
| qualities.

I Regional development and
local authority facilitation in
| new network and
I infrastructure building.

saLiepunoq eneds aannddwod Suisuey)

I'Relational, trust-based,

| local, and regionally
I grounded; network rather
I than linear-based;

competitive but sometimes
| collaborative.




Concentration in farming

¢ One important impact has been on farm: size
structure. In the USA, for example, the
proportion of farms that accounted fior 50% of:
total output declined firom 8.1% in 1969 to 3.6%
iR 1987 (Buttel, 1997).

¢ IR 2005, the average size o farms with sales of
over $500 000 wasr 10701 hectares (2643 acres),
compared to: the nationallaverage; or 179
hectares (USDA, 2006).

¢ i SeuthrAlifican comimercialiagriculture average
farm) size wash 1881 Rectares it 2002, compared
te 1414 hectares inr 19955 IS trend tewards
CONCENtration off Prodlictionr ameNg larger farms
IS feund alepally:



Concentration in farming

¢ Similar trends can be found
throughout Africa:

Cultivated land per agricultural
person (hectares)

1960-69 1970-79 1980-89 1990-99

Ethiopia 0.508 0.450 0.363 0.252
Kenyva 0.459 0.350 0.280 0.229
Mozambique 0.389 0.367 0.298 0.249
Rwanda 0.215 0.211 0.197 0.161
Zambia 1.367 1.073 0.896 0.779
Zimbabwe 0.726 0.664 0.583 0.525

Source: FAOStat website: Source: FAO Stat database: www faostat fao.org/




Concentration in farming

Characteristics of smallholder farmers,
Zambia 1999/00

234,988

762,566




The power of supermarkets

Another important shift has been the
rising power of supermarkets in the
value chain. Mergan et al. (2006:
66) ascribe this te three factors:

i, Thelr increasing share; off retail sales

2. IIhe: riSe; off store brands in
competitionrwithrthe traditional
PIFOCESSONKST brands), and

SRENF ity AteNmancg e Space-time
falzlglonst



The power of supermarkets

¢ [he greater market power of
supermarkets is evident in South Africa
Elale undoubted(ljy N other parts of the
developing world — see again Vander
Stichele, et al., 2006) and has Iimportant
CONSeEqUERCES! fior fiarmers: and: fieed
PIrOCESSOrS, one off whichi is decreased
transparency of price setting
mechanisms in markets, and market
aCcess that Is Increasingly: controlied By,
Ren-market qualitys criteras(IMorgan: et al-
20006 7Z0))



The power of supermarkets

¢ Reardon (2006: 92-95) identifies the
major innevation of supermarkets in
supply: chain management as central
SOUIrcing, based on growing use of
specialised/dedicated wholesalers and
legistics firmis and a shifit teward prefrerred
SsUppIiers.

& Another major eEmerging trend Is the rise
IR ERE IMmplEMERTtatIon: Off PrIVAte Saliety,
and qualitys standardsiinrtherstpermarker
SECLOIR



The power of supermarkets

¢ \Vander Stichele et al (2006: 102) argue that the
adoption off these standards (ethical trade,
EurepGAP, fair trade, which they classify as part
off Corporate Social Responsibility, and which
usually include human rights, labour rights and
enviroenmentall iIssues) has come about as al result
of pressure from stakeholders (NGOs, labour
unions, consumers). lThey guestion the
effiectiveness of such standards in fitikthering the
goals eff stistainable agriculture;

¢ Reardon (20065 79) onl the other hamnd, USes a
WidEer definition’ off standalrds, addingl product
guality, and  safety standaliras, aCtions takeERn thie
PEGUCEH ORI PrEOECESS 10 ProdUCE thESE), and the
PIFOEESS} O FEPOEING OGN Stichl standarash IRFtheE]
VIEW) thESE reduce’ corrainNation Costs IR
PrOCUREMERNT SY/StERIS,



The power of supermarkets

¢ However, whi
fior farmers w

prefierred su
CONSIStENCY,
referred su

0)

D

e there are clear advantages
10 are able to become

dliers,

N supp

vliers

IRVESEMENT COSLS) e
Production practicess (e.g. the intreduction

buyers are looking for
V-and IR guality, and
laVve; to IncUr

ated te changing

of Integrated Pest Management

Pac

proarammes, MeKE; sophisticated
agingl facilities).

¢ I ShOrt, SsUpErmarkets willsravour meditim
(0 large scalerarmeErs) and net small
ameErs (Reardon, 20065 1 02):



The power of supermarkets

¢ There are two interesting footnotes to the use of these
private standards. First, food processors and
supermarkets do act morally when they compete in the
supply: chain. In the words off Morgan et al. (2006: 168):

“We are not or course suggesting that these corporate
leviathans recoll from; striking the most advantageous
deal, but that they: dor so; ... IA the context o prevailing
moral oS, ... mdltinational retallers Cleardly, have the
poewer, at /east R theorY,, to: SEcUre mtch IOWEr: PrCES
l-o tHelr developing: CoURLEY: sufpp/iers tlaaiar LHEY: ERjoY,
dt- present, e iact that they: relialh o/ dolhng sern
Plractiser s, ar testament, HoWeEVeEr, [Hodest, to) tHe
tEmPErng (Gna CIVIlIZInGg) EIfEcts: Ol prevalliing ioral.
RorIIS gk HaVve DEE Estap)iSiied LHroU g aNTIEessy
cCombIaLeE e mtltateral political agreenients, NGO
pgehssure, dlia e oGl SERMIERLS Ol dlii e COISUTIENRS
zJE rlorrleh



The power of supermarkets

¢ Second, recall that verification of
compliance with such standards is costly.
In South Africa (and ne doubt in other
developing countries) demestic
SUpermarkets favour farmers whe are
EurepGAP compliant (I.e. are already
aCLtIVe Il the ExXPOort market), as the costs
O MORIterinNG Rave; alFeady DEEN COVEread.
@ONCEe; adain, smallarmers: are not
faVoured:



The power of supermarkets

¢ [[his bias against small farmers is
problematic in large parts of Eastern
andl Seuthern; Africa. lLarge fiarmers
are often firom other ethnic groups
(white farmers, Indians farmers) as
aré stpermarkets.



SYAIUERE

Roe (2007) synthesizes the ar?ument regarding the
impact on small farmers well:

o When ...education and training Is poor in rural areas
... land rental markets and supporting institutions
are weak in handling probl/ems of moral hazard, and
the emergence or the new: marketing systemn, Is
relatively:capital intensive, the lapor from; the: [[small
farm Sector | nds alternative opportunities scarce,
anad [mmiZerization: Can: Ocecur: ... Nevertiheless, this /s
dl desirable process i termis O thHe Social DEREHtS: ...
PIrOVIAEd tOr CORSUIMESS: ... alild the development o a
MOrE. ... elficlent dagricuiture. Te cligllenge s to
COBSE POIICY IRStFUMIERLS that Cali DErtargeted to
LIIOSENEICIHGNIE COSES . POJICIES thdt Vilttial /A KEEp
[IOSGIStaaalNaRIERS s dit ar SUBSIStERCEN EVE]
OREVEL iy N OTFBDENVIEWEE aSh G eVElOPIERL POIICY,
16 15 2 \Welreige daliey., Arlel, Erlls frlel e 2] fzlinlY
eliclent ana WellNtahgeted WeEllarerpolicy Ut as
SUGIH - SIHOUIENROSHNIKE] A DErEN PONICY SUPPOItING

FrancifFinm



Summary

¢ The rise of "Alternative Food Networks’
(Morgan et al., 2006: 187) is important,
put the arena stilll dominated by retailers
and the ‘industrialisation” process.

» AEN could help developing countries, but
only Iff there is economic justification (..
only I they: are competitive), and: el if
ChEre s the capacity, WithiRtmultiple |ayers
OF government tor support such Initiatives;:



Summary

¢ Even then, AFN may not help small
farmers, whose beneficial
Involvement is even more dependent
ONn capacity. tor organise, and arena
where they: are by definition lacking.

¢ In the traditional supply: chain, the
acdoption ofF private; standardss alse
faVvours large; over small iarmers.

¢ PolicIES torstpport small farmeErs: that
KEep! them! at ar susistencerievel
forever, are NOirdevelopment policy.



